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Nadu Te lecorn  C i rc les  and Ko lka ta  Te lecorn

Subject: Secondarv S:rles - Key focus area for Project Vi jay implementation

P;o . jcc t  V i . ja r  has  been Lrnder  imp lementa t ion  i t r  1 'our  c i rc le  no*  a lmost  fb r  seven

rp6rp ths .  \ \ ' e  haye r lade s igp i t l ca l t  p foqress .  and I  *ou ld  l i ke  to  tha t r l<  1 'oLr  fb l 'a l l  1 'oLr r '

sLrppof t  so  ta r .

Ho leyer .  there  is  s t i l l  a  lo t  to  ach ieve  under  the  overa l l  ob jec t i ves  o f  Pro jec t

V i . ja r  a ld  *e  n tus t  con t inue rvo lk ing  to la rds  ach iev ing  those goa ls .  We had se t

oLr rse l res  a  goa l  to  inc lease the  leach o f  BSNL prodLrc ts  in  the  marke t .  The bes t  \ \a \  to

t r -ack  t l ia t  leach is  secondan 'sa les  on  Sancharso f t .  The dead l i r re  tb r  the  same \ \as  se t  to

b e . l a r r u a r r  9 . 2 0 1 0  i n  r l r  l e t t e r  d a t e d  2 9  D e c e n r b e r  2 0 0 9 .  I t  i s  d i s a p p o i n t i n g  t o  n o t e  t h a t

the tr .acking of secondar 'y sales orr Sancharsoit  is l lot  Llp to t l re marh i t l  mosl c irc les e\ 'el ' l

i r t ter repeated instruct iorrs.  Attached * ' i th t l i is let ter is the perfbrrnance of al l  Project

V i . j a r  n a r e  I  c i l c l e s  o n  s e c o t t d a l ' r ' s a l e s .

H e r e .  I  r i o L r l d  I i k e  r o  c o m p l e m e n t  t h e  e l ' l b r t s  o l ' M a h a r a s h t r a ,  P u n j a b  a n c l

l la6 .ana c i rc le  u l re re  a  s ig r r i t i can t  p rog fess  has  beet t  in  th is  regard .  Other  c i rc les  mLts t

tb l lo l  apd ensure  tha t  the  en t i re  sa les  o f  our  p roduc ts  done by  the  f l ' anc l r i see  shor r ld  be

recorded i t t  Sancharso t i  aga ins t  ac tL ta l  re ta i le rs .

l r r  t h i s  r e s a r d "  p l e a s e  m a k e  s u r e  t l r a t  b v  J a n u a r v  2 1 . 2 0 1 0 .  f r a n c h i s e e s  e n t e r

, \1 . [ .  the i r  secondarv  sa les  in to  Sancht r rso l ' t  * ' i thou t  l ' a i l .  I  be l ieve .  as  per  the  S&l )

a* . -  the  ta rgers  lb r  nLr rnbe l  o t '  re ta i le rs  b i l led  on  Sancha lso t i  l rave  a l read l  beer r

pror  i c led  to  the  f ra r rc l i i sees  ar rd  appropr ia te  incent ives /  per ra l t ies  a re  a lso  in  p lace '  \ \  e

r lust epsure that t l 'arrchisees are pushed to Lrse Sancharsof i  to i ts f l l l l  potent ial .

p lease lo te  tha t  a lons  l , i th  record i r rg  secor rdan 'sa les  on  Sar rc l ra rso f i .  i t  i s  i rnpera t ive  t l ta t

\ \e  ensure  tha t  the  seconc la ry  sa les  are  recorded aga ins t  the  re ta i le rs  rvhere  the

ac tua l  s i r le  i s  be ipg  made.  l t  i s  observed t l ra t  in  some c i rc les  eve t r  t l to i tgh  a  h ig l t

pe fcentase o f  secor rdar l '  sa le  i s  be i r rg  c lo r re  v ia  Sanc l ia rso f i  bLr t  the  r r l t t l l be t 'o f  re ta i le rs

b i l lec l  as  a  pe fce l l taqe o f  to ta l  re ta i le rs  in  the  rnarke t  i s  ve ly '  low.  l t  i rnp l ies  e i t l le I  the

BSNL reac l r  i r r  t [ose  c i rc les  i s  ex t remely  poor  o f  the  f ianch isees  a fe  no t  record ing  t l ie

5ce( )ndAr '_ \  s t les  au .a i t t s t  cor t 'ec t  re ta i le rs .
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The best way to verify the genuineness of the records made by franchisees is

through the retai ler runug., uir i tr to the retai lers. Thr-rs i t  is extremely cri t ical that the

visits of the Retai ler Managers are trackecl properly to estimate the extent of BSNL

reach. I bel ieve that al l  thel ircles have been provided with teniplates lbr tracking the

Letai ler manager visits. Everr though it  is reported that in most SSAS' retai ler managers

are visit irrg the retai lers br.rt i t  is disappointing to note that no proper reports are

being producecl to track the feeclback of their visits. l lere. again I ivoLtld l i l<e to

.un. , [1 .* . . t  V lahar i rsht ra c i rc le  fbr  er rsu l i r rg  propel  re ta i le l  I 'na l lasef  v is i t  t rac l< ins

. i . . r , re  or ,  a  dai ly  bas is .  Such ef ' tor ts  need to be lb l lor red i r t  o ther  c i rc les as t re l l '  P lease

cusLl re that  proper . t rack ing recorc ls  o l ' re ta i ler  manager  v is i ts  are produced on dai l l

b l s i s  b1 '  21 "  Januar l ' ,  2010 .

yoLr ar.e recl lested to epsLlre tbl lori ' -Lrp on t lrese issLtes l isted above an1 r 'eqLrired

c i r .cLr lars  tbr  the sarne s l rou ld be issLred.  Anr  issues or  co l lce l 'ns i r l  th is  regard may be

el iscussed r i  i th  respect ive Pro- iect  Charrp ion ( lv l r  t r ldra. ieet  Khanrra '  CM Sales arrd

\ lar l ie t i r rg .  CorrsLrr l ler  Nlobi l i t r  tbr  No| t l r  & \ \ 'est  zone c i rc les or  Mt ' .  B i . ior  Mishra (C\1

ProdLrcts  & Pr ic ing.  CotrsLt tner  Mobi l i t l ) tbr  soLr th and east  zot te  c i t 'c les ' , ;

I looli. fbrn ard
i rnp ler t ientar t io t t  i t t  r  oLt t '

to  ) ,our  cont i t lL led  co-opera t io l l  i l l  execut ins  p ro . iec t  V i . ia t

c i r c l e .

YoLr r ' s  fa i th f i r l l ;

( R . K  A g g a r w a l )
Di rector  Consumer Mobi l i tY

Copy to :
L GM -  Products and Pr ic ing.  Consumer Mobi l i ty
l .  GM Sales and Market ing.  Consumel  Mobr i l i t l
i .  Pro iect  V i . iar  Pro. iect  leaders and I {o l loLr t  Mat tagers ( \ \ave I  c i rc les)

l .  BCC tearn
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